DAVID KORN

253.214-4282 ~ davidkorn.specialprojects@gmail.com

COORDINATION. HIGH LEVEL SUPPORT, OPERATIONS
Organized ~ Personable ~ Take-Charge Attitude

“Focused upon continuous improvement for end users and project needs.”
Enthusiastic and versatile Special Projects professional with a demonstrated track record of successfully shepherding unique and complex projects from start to finish.  

Executes with grasp of the big picture while fulfilling details.  A persuasive communicator who can inspire multi-disciplinary teams to work collaboratively to achieve common goals.

Possess robust organizational skills and creative problem-solving capabilities necessary to meet critical deadlines, quality standards, and budget parameters.

AREAS OF EFFECTIVENESS

	· Manage projects throughout life cycle

· Determine scope of work/metrics

· Analyze data and prepare reports

· Coordinate cross-functional team and other stakeholder activities

· Track workflow: labor, hours, budgets

· Manage vendor contracts, compliance check work

	· Coordinate and facilitate meetings

· Manage schedules and deadlines

· Track expense reports and budgets

· Create and interpret financial reports

· Order and track inventory

· Communicate and solve client or work issues using judgment and discretion


SELECTED PROJECT ACCOMPLISHMENTS

Industrial Sales:  Sales Manager. Lead role in critical turnaround situation for Asian start up, in high temperature fabrics.  While initially was hired to be administrative and sales assistant to a President of the North American effort, of a set of leading Chinese manufactures, stepped first into sales situation.  Then was promoted to sales manager with major responsibility in decision making, lead development, and policy selection and implementation.  Helped in the training, recruitment, and development of staff.  Acted at HR generalist, helped build, operate, and refine a national sales process.  Cold called, trained staff in process.  Helped in ocean freight forwarding, negotiate and act as liaison to warehouse.  Key contact to suppliers, partners including negotiation, contracts and agreements, estimating, budgeting, inventory.  Build website, and CRM for seeking, controlling, and refining leads.  Build WordPress website, and key road in business reorganization, including localization and corporate identity.  Acted as councilor and was key employee.

Not for Profit:  Major Advisory. Helped plan start of new Disaster Relief Organization, for Deputy Director of major SE state, who administers major FEMA grants.  Helped guide lead partner and their co-partner through several month process of business planning, clarification of mission statement, intermediate term schedules, budgets, and mapping major media.  Formulated strategy for sales process, office site selection, and business process mapping.  Saved partners thousands of dollars, but cautioning them, that they were not ready to moonlight but, rather, what to do and how to do it, to vet the suitability of their plan, with more of a step by step process, fading into operation with intelligent, discrete steps.
Websites:  Major Advisory. Created, established, and refined website for world leading climate system scientist ranking 37th in world behind Greenpeace, Leonardo DiCaprio, and Al Gore’s sites (not saying I credit or discredit these persons, just for comparison).  Helped advise on viral article, where their video received half a million views, culminating in substantial mention by Washington Post, followed up on help editing their feature published rebuttal.  Site now has 250k views, and YouTube channel approaching three million views.  Ongoing over last two years+.  Also built ten+ websites, some quite successful, less with a view to pretty graphics and more, appropriate scale, types, and frequency of content of value to various constituencies.   As I say, I am not a web designer but, rather, a communications expert—phone, web, media, marketing, messaging—who has a good eye and knows how to first get, then grow and audience.
Technology:  Partner. Was offered and accepted 10% share in established Educational Software company, with a focus on National sales and strategy.   Conducted analysis of 1400 current and previous customers, to pinpoint markets suitable for calling 120,000 public schools across 24,000 school districts.  Advised senior Partner as to hiring sales staff.  Addressed security and legal issues, since company was competing directly with a $1B corporation.  Nevertheless, given pricing strategies, we were competitive.  Arranged to surrender my 10% share with negotiated resolution between both parties.
Enterprise:  Executive Vice President. Led turn around for ten-person Cloud computing start up.  Reestablished all major operations for CEO stepping down from day to day operations for his technical focus, while providing direct day to advisory and coaching to founder.  Major role in formulation of strategy for highly technical services, establishment of business structure, communication of unified message to staff, created staff disciplines, led all recruitment resulting in increased productivity.  Major responsibility for market analysis, launching a structured sales processes, review of customer service procedures.  Removed major obstacles resulting in successful business launch after internal delay.  Prepared business summary then comprehensive business plan for presentation to mezzanine investors.  Created detailed budgets, schedules, five-year equity plan, business succession.

Restructure:  Special Project.  Advised CEO of development venture for major hotel, high end retail, and convention center for RFP to Portland Metro.  Project focus:  planning, feasibility, funding, design, construction, and operation of proposed national network of telepresence amphitheater’s and conference suites.  Reformulated key marketing communications, including rewriting, reformulating concise business summary, suitable for submittal to investors, strategic partners, and agency and plan review.  Established project structures for teambuilding, marketing communications, budgets, and schedules.  Help clarify and filter project purpose, identifying major roadblocks, structuring solutions.

Financial Services:  First Vice President.  Raised $40M in assets under management generating $800,000 in annual fees.  Prospected, established, then grew two hundred client relationships averaging $175,000 per account by making extensive use of referral.  Ranked in top five out of 12,000 account representatives at Fortune 500 Company in innovative product category, resulting in three promotions in two years.  Made large group presentations.  Actively managed client portfolio by forecasting business trends, evaluating market values, and allocating risk.  Conducted analysis of entire business process for increased effectiveness, defined trading procedures, created own client contact manager, designed analytic market model predictive of market sentiment and momentum.

Google Expertise Advanced Reviewer and Advanced Map Maker.  Active contributor to Google Maps by reviewing submittals for accuracy and authenticity, often fact checking by calling business owners.  Sometimes major businesses are subject to sabotage or small business try to get localized to a neighborhood but do not exist.  Moderates work of others, makes corrections, issues clarifications.  Contests then follows up on declines to Google Corporate.  Originates new primary records into system.  Expert in Google Drive, aka Docs.  Elaborated knowledge management process and personal effectiveness process in Cloud.  Blogger:  Leading blog with 100,000 discreet visits, previous mention best in category in English language.  Google+.  Recently started to create review content, so as to better understand connectivity of SEO, Maps, social media.  
Social Networking:  Project:  Created, implemented and operated a well-known chess blog receiving 4,000 discrete monthly visits (current) which was selected by major national news source among top 21 blogs in English language.  Recently authored feature article successfully published on best of breed, website commanding 100k monthly readers.  Twitter:  active and knowledgeable user both to its limits and capabilities alike.  Late user to Facebook but learning to use it as a tool for messages, events, connectivity, as an activist, not socially. 

Data Management Project: Co-Founder Partner and Database Architect.  Principle role in conceiving collaborative technical production team rendering 900-page technical compendium into an educational eBook.  Checked then delivered detailed database comprised of 4,000+ examples of over 100,000 data points.  Coordinated team crossing major time zones including European, Asian, and Oceanic countries.

Group Process, Organizational Development, and Communications: Strategic Advisory.  Envision Tacoma Pierce County, in association with CELDF, was asked by founder to help strategize, plan, structure, establish activist group.  Established operational framework, major contribution in creation of unified web identity, CRM and group knowledge database, creation of content and scripts for public speaking, group presentation.  Advisory to Director of Tacoma regional chapter, in association with peers in Seattle and Spokane, to create a group identity and presence in creating a movement of impact.
Principle organizational roles and accomplishments in additional media and multiple Nonprofit Organizations:  Secretary of Executive Board.  Completely reorganized an unstructured-but well regarded-Not-For-Profit organization.  Resulted in unsought nomination then election to board of regionally recognized fifty-person membership club.  Arranged feature article with major regional newspaper, including initial contact, liaison, group interviews, photography then publication.  Established fully refined contact management system, formulated two-year plan, advertised in major national publication, formulated strategies for membership growth, and enhanced image.  Originated content, operated, and edited actively managed hundred+ reader club blog.  Administrator of 300+ member support organization.  Reduced redundancy and conflicts by redesign of regional meetings by location, date, and frequency.  Increased usability of integrated electronic bulletin board by resolving several hundred unclassified comments into nineteen conceptual categories.
Continuous Business Improvement Consultant: Strategic Advisory.  Worked on site, at four-person construction company, imbedded, to help CEO change and improve their business.

Program Design and Operation:  Established two after school weekly programs dedicated to transformation, seeking to teach critical thinking and problem-solving skills, and developing personal character.  Generated initial concept, approached then meets with senior school officials, and planned programs with student governance.  Was operational within three weeks from concept to launch of program.  Established policies and procedures, schedules, created communications and announcements.  Conducted outreach to other schools, including competition between Mason and Truman Middle Schools, where was visiting Chess Coach.  Meet with School of Math and Science aka SAMI, in view of seeding similar program.  Interacted with IT department in obtaining authorizations, problem solving media and data.  Conducted regular contact with school coordinators.  Used motivational speaking and applied evangelism for subject.  Employed strict compliance procedure in sending and receiving emails to students in program development and motivation, as specially authorized for this program.

Project Management, Design, Coordination, Contract Administration, Construction Projects: Managed complete project life cycle on a variety of complex, highly technical $1 to $8M dollar institutional and government projects including: Lead Architect for Olin Physics Laboratory at Wake Forest University from program criteria, interfacing with owners, donors, engineers, outside consultants.  Key role in all aspects of production including competitive bidding, contract administration, capital budget, stringent occupancy deadline.  Project Manager for Port of Seattle industrial facility.  Project Designer for Greensboro Country Club.  Projects involved feasibility, estimating, coordination/approval of component fabrication, negotiation, oversight of project metrics.  Prepared technical specifications.
Logistics-Mechanizing-Customer Service: Sales Specialist.  Successfully organized multiple disarrayed departments in $50M high volume retail warehouse.  Extensively classified and configured environments for stability.  Earned role of lead trainer, mentor in power equipment including fork lift, reach, order-picker, electric pallet jack.  Executed detailed special orders, arranged installed sales, including detail measures, preparation of estimates, and sales presentation.
RECENT SPECIAL PROJECTS CONSULTING

See Select Project Accomplishments above:  various intermediate/short assignments:
2008 - Present
Portland OR, Metro New York, Seattle, Europe, and Australia.

Provide as needed special projects, management services on-site and remotely in global environment.

Special Project Consultant

Cleverseal, Portland OR and Toronto Australia.
2014 - 2016
Advising President of Cleverseal Pan America’s, on behalf of company in Australia and private operating owners as to business planning, investment financing, and operations for planned for manufacturing company start up, for overhead, large, and rollup garage seal doors for EOM’s.  Advises on budget, marketing, sales, real estate leasing, and business strategy.

· Hired by same business person, who lead BoxPlay house below, that is to say, returning and continuing customer.
· Help secure pricing and samples, for 1M linear feet of key brush material, negotiations with significant east coast supplier.

Special Project Consultant

‘JRS’, Private Client, Pierce County WA
2014
Help successful services company, with advisory, business review, process review, procedures, methodology.  Client wishes to take eight years of success and leverage to the next level.  Work substantially onsite.  Fircrest was incorporated in 1925, as a community separate from Tacoma.

· Extensive discussions about mission, purpose, and determination to transition from small to midsize market producer, to doing fewer but larger projects.  Discussions and review of strategy and planning to plan, selection of key tasks, roles, owners, outcomes.

· Review of master schedule adoption, execution, delivery, refinement.

· Confidential discussions, financials, staffing, in place plans to assist in recruitment of two senior staff.

· Resolutions to focus on best practices.  Taking successful financial, and operational practices, and making them better.  Support streamlining and focus, in solidifying all tasks done correctly, faster, on budget, according to schedule.

Chess Coach Advisor, Volunteer

Tacoma Public School District,  Tacoma WA.








2013 - 2014
Established, operated, grew then refined three separate after school weekly programs at Stadium, then Mason Middle School, then expanded to Meeker Middle School in spring 2014.  Worked in close contact with senior officials, outreach to city IT, communications.  Special use of compliance in electronic communication.

Special Project Consultant

BOXPlayhouse, Portland OR.
2012 - Present
Advised CEO of development venture for major hotel, high end retail, and convention center for RFP to Portland Metro.  Project focus:  planning, feasibility, funding, design, construction, and operation of proposed national network of telepresence amphitheatre’s and conference suites.

· Reformulated key marketing communications, including rewriting, reformulating concise business summary, suitable for submittal to investors, strategic partners, and City agencies and planners.

· Established project structures for teambuilding, marketing communications, budgets, and schedules.
Special Project Consultant

ICC, Internet Chess Club, Pittsburgh, PA, and Madrid Spain.
2011
Consult to CEO of worldwide best of breed environment comprised of 30,000 paid subscribers.  Review of end user experience, usability policy, and market image.

· Strategic advisory on integration of separate operating divisions and web spaces in USA, Europe, Russia, Spain, Brazil, China, and India.  Advisory on business development, and market image.

On-Site Support

Sound Sound Studio, Seattle, WA.
2009-2010
On site organizational support for multi-media studio including video editing, recording, and audio post production.  Basic bookkeeping including Quicken.  Helped develop client contact management systems.  Special projects.
Partner and Cofounder

Global Middlegame Collaborative, Seattle, WA and Netherlands.
2008-2009
Feasibility, planning, and programming, quality control, and delivery of eight person technical production team of eight persons in eight countries of educational eBook comprised of 4000+ records database.

RECENT EMPLOYMENT

Partner

INTRADATA.COM,  Coeur dealne ID -- Tacoma WA.
2017 - 2017
By way of full discosure.  I left Fortune Industrial with great care, gving six weeks notice.  They begged me to stay, but felt it was a better fit to join with a person who I have known for 22 years.  Been to his wedding, moved him, was his stock broker event, on large sums.  Never had one problem.  Intradata recruited me hard, so I arranged all.  Yet after one week, we had an amicable parting.  So I am back into job markets.  Fortune Industrial has a rule, and that is, no employee who leave can come back.  So I am on job markets.  God has his or her reasons, and I trust source!  It’s one of two or three things.  I did wrong.  Or my partner did wrong.  Or thirdly, it was not a good fit.  No smoking gun.  Who has courage to call off their own wedding the day before, or if instead, married, seek a much-needed annulment in the first week.  Not ignorance, but wisdom.  

Sales Manager

FORTUNE INDUSTRIAL,  Bellevue WA.
2016 - 2017
Developed thousand lead contact list, for North America.  Progressed from Sales and Administrative Assistant, to Sales, to Sales Manager for new staff.  Trained Senior Sales Associate in Industry knowledge, defined target markets, cold called, build database, built website, rebranded company, advisory of hiring, negotiation, product selection.  Advised President and their Partner, as to feasibility of launching another—unrelated--product line, on to AWS, Amazon web services—against by researching, and mapping competitive markets.  Helped administer State and Municipal filings, for compliance.  Helped import product, and had involvement in ocean freight forwarding, drayage, trucking, warehousing, inventory, pricing, and quotations.  Helped recruit Manufacturers Representative nationwide extensively.  
Associate


ACE HARDWARE, Pierce County WA.  
2013 - 2014
Focus on electrical with emphasis on lighting and new energy efficiency standards, and brought in mainly for my strong customer service background. Learning all departments including plumbing, paint, building upon wide knowledge of hardware, strong knowledge of flooring, tools, storage, and special orders.

Customer Care Assistant
HOTWIRE.COM, Tigard OR (Portland).
2012 - 2013
Resources through Xerox Services, LLC:  Member of Express Team dedicated to servicing top accounts, was embedded on site of major commercial client, Hotwire.com a major provider of prompt, value oriented, online travel services.  Provided inside support to the supplier side of major hotels such as Hilton, Sheraton, Marriot, Crown Plaza, Extended Stay, etc.  Specialized in regular contact with hotel front desk personnel, in accurately resolving supplier credit card, reservation, and operational issues.

· Acted as liaison between financial and operational units, hotels, and direct customers by identifying concerns, accessing and interpreting secure data.

· Resolved problems immediately, records outcomes, creates and communicates dispositions for back office resolution according to category and priority.

· Selected as one of fourteen hired out of 1,000 applicants, and 150 interviewed.  Profile requires detailed precision and thinking on your feet quickly while exercising professionalism and tact with customer focus.

Executive Vice President

ITP Pro 360, Union, NJ.
2011
Major Involvement in inception and transformation of $1M high tech investment start up.  Turn around role as consultant for Cloud Computing start up including major business structure, organizational development, strategy. Major advisory to CEO Founder.  Significant involvement in all levels of operations including HR, finance, sales training, marketing, and motivation.  Advisory on key technology selection.
· Created and refined 56 pp. business plan, with accompanying comprehensive financial modeling, five-year budget and P&L projects.  Designed overall equity structure for orderly raising of $1M in venture capital in four tranches to both angel and institutional investors.

· Major oversight on transition, turn around, and growth of eight to fifteen-person staff; direct role in recruitment by vetting 100+ job candidates, several week interview process, recruitment of IT Director, hire of both a Senior IT Architect, an Executive Administrative Assistant, and two Junior IT staff.  Conducted termination of two staff.  Coaching to technical, sales, and entry level staff.
OTHER PROFESSIONAL EXPERIENCE

Sales:  Senior Customer Service Associate
Lowes Home Improvement, Seattle WA 
2002-2009
Performed as senior staff for high volume building materials retailer.  Worked in millwork, lumber, flooring, tools.  
· Managed ordering and scheduling of special orders and installations.

· Handled merchandising, customer service issues and sales.  Trained junior staff and new employees.  Involved in all major areas, from cashiering, maintenance, housekeeping, back end receiving, displays, merchandising, instruction.
First Vice President:  Financial Management and Sales Consultant

Morgan Stanley/Piper-Jaffray/David Korn Capital, Seattle, WA 
1993-2002
Transitioned from trainee to senior broker, then to owner/private trader, managing portfolios, growing assets from $6 million to $40 million within three years.  Attained recruitment asset benchmark, earning major bonus.
· Handled several hundred accounts for high net worth families and consulted with businesses on retirement plans, risk strategies and asset diversification.

· Recognized national sales leader in major product category.  First Vice President at Morgan Stanley.

Architect/Project Manager
DLR Group, Architects, Planners, Engineers, Seattle, WA
1990-1992
Provided project management expertise, from start to finish on institutional and municipal projects ranging from $4 to $8 to $160M for major corporate and institutional clientele such as Port of Seattle, Boeing, Wake Forest University.

Previous experience also includes project management, design, and production in the Architectural-Engineering-Construction industry in NC for Edwin Bouldin Architect, Winston-Salem, Wm. F. Freeman Architects, Engineers, Planners, and Surveyors, Greensborough, in NY for Charles T. Young and Associates, The Stein Partnership, and Taisei Engineering and Construction of Tokyo Japan.

EDUCATION AND PROFESSIONAL LICENSING

Bachelors of Architecture

The Cooper Union for the Advancement of Science & Art, New York, NY (Matriculated with 5-year professional degree)

Previously, Registered Representative - Stock Broker.  Previous series 7, 63, 65, and Life and Disability Insurance Licenses, inactive, State of Washington.

Registered Architect
New York State Education Department, inactive status.  License# 20,463.  Former member of AIA.

Previous Certification:  National Council of Architectural Registration Boards (allows license for reciprocity in 49 states, ex-California, i.e. unique seismic standards).
PUBLICATIONS, ACCOMPLISHMENTS, OTHER
Publications:  Planned, investigated, and wrote feature article submitted to top four trade publications, including two in Europe.  Published to 100,000 monthly reader website, April 2012.  Research involved recurrent contact and written interviews with the runner up to 2011 US Chess Championship, who currently ranks 6th in the United States.
Major selection in book, Education of an Architect, Volume II, Rizzoli Press (1989).  Also Featured in Smart Money Magazine article 1993.

Chess, Rated US Chess Federation Chess Player, currently ranked 187th in State of Washington, top 17% nationwide.  Recently competed in 2012 US Open Blitz Championship in Vancouver WA.
Member of four-person team, winning under 1700 Section of 2011 41st World Team Amateur out of approximately 54 teams (Chess ‘Final Four’ event).  Expert in chess databases and heuristics including ChessBase11 software.  Selected participant for the under 1900 team for the 2012 42nd World Team Amateur, February 2012.
Cash Award from New York Chapter of American Institute of Architects for academic excellence.  Semi-Finalist, Fulbright Traveling Scholarship to Kyoto, Japan (one of twelve for eight final positions, out of 83 total applicants).  Self taught basic written Japanese.  Self-funded independent travel, including South Korea in lieu of scholarship.

Other, Writing, Current and Global Affairs, Chess, Fine Cooking, Nutrition, Health, Running, Alpine Mountaineering, Active in Sustainability.
